How Devs Should Quote Manual Review Items in DQM/3rd-Party Reviews
JHA Web Solutions (Initial release date: 2021-05-13)

Find manual review items for any specific client from the DQM menu: Website > Accessibility page. At the top of the page, next to “Showing data for,” turn off the AAA checkmark. The manual review items are marked with a hand icon in the third column of the table. The items reviewed by automated checks are marked with a red circled X or a green circled checkmark in that third column.

[Details specific to the Website Developers for each issue are set within brackets and colored green to stand out.]

PERCEIVABLE

TIME-BASED MEDIA

All 5 of these items are related to client-provided media, audio or video. As such, it is up to the client to make sure they are accessible before adding them to the website via the CMS. Consider using a platform such as YouTube or Vimeo. Web Solutions will not review for these issues or correct them.

[If our department made the old prerecorded audio/video file, we need to ask the client to put it on YouTube or Vimeo and use those players, since we do not do video work at all any longer. Or they can remove the video we made entirely, because it would certainly be old at this point. 

If another part of JHA made the video—maybe it’s about our Remote Deposit service—then the client needs to engage that group to correct. Their CWA may be able to find a contact in jSource.]

ADAPTABLE

Sensory Characteristics - We do not review for this. If a 3rd-party report with suggested fixes is provided, we will do our best to correct as suggested.

Identify Input Purpose - We have recently started to use autocomplete in this capacity for new site builds, but most of our forms out there will need to be reviewed and updated if the client requests this. We do not review for previously completed sites unless the client asks.

[Check all forms we control in the site to see if common form inputs have an autocomplete attribute with a value from the WCAG input purposes list. (If you need additional detail about these input purposes, check the HTML 5.2 autofill field specs.) Don’t forget OLB forms & microsites.

WCAG 2.1 specifies these input control purposes are intended to relate to the user of the content and pertain only to information related to that individual. As such, we should not apply these autocomplete values to co-borrower–related fields because the user of the form is assumed to be the borrower.

For quotes: Every 8-10 fields will take 15 minutes to add autocomplete values.]

DISTINGUISHABLE

Use of Color - There are some automated checks related to color, but that's not the kind they're talking about here. They're talking about things that cannot be automated. As an example: On some of our older websites, on the ATM locator page, the icon we used for the bank branch and the icon for the bank ATMs are exactly the same except for being different colors. This is the sort of violation of Use of Color means here, and it is something that has to be manually reviewed. While we certainly don't create that specific issue any longer, we do not review for other possible violations. We will correct these issues if noted as part of another party's accessibility review.

[Check the ATM Locator pin icons to see if you can tell the difference between the branch and ATM pins by some means other than color: shape of the pin itself, shape of the design inside the pin, etc. Think of these like Lucky Charms: if they’re pink hearts, orange stars, yellow moons, green clovers, blue diamonds, and purple horseshoes, they’re good; if they’re all diamonds of different colors with a white $ inside them, they’re not. 

These should only take 15 minutes to fix. Maybe 30 minutes if you need someone to create a new pin for you or you have to update multiple pins.

If you know of something else on the site that might violate this principle, like maybe a comparison chart somewhere, feel free to quote what you think it will take to update, but more than likely we won’t see a lot of this except for the pins issue on older sites.]

Audio Control - Related to client-provided media, audio or video. The only time this is typically an issue is if the client wants a video within their homepage slideshow. We usually advise against videos which have audio for this reason, or at the very least suggest the video or audio not auto-start. (The user should always determine when the audio starts and stops.) We do not review for this. We also generally do not control accessibility for client-provided media, but if asked and we determine it to be a dev issue we should resolve, we will.

[Slideshows should not auto-play. They must have pause and play buttons if they do auto-play. (A pause button that turns into a play button is acceptable as long as the button announces its change in function.) If there is audio, we must have a control for volume specific to the audio. We have rarely built in videos into our slideshows, and we don’t make videos for clients, so this shouldn’t be much of an issue.

For pause/play button additions, quote at least 2 hours so you have enough time to add buttons and scripts and adjust styles for new buttons to make sure they sit well responsively.]

Contrast (Minimum) - There are automated checks for text written into the web page, but text written into images would not be subject to those automated checks, for example. Web Solutions-provided images should be contrast checked, but images added to the CMS by the client are not reviewed and must be updated by the client. If the client asks about a specific image's contrast and we determine it to be a dev issue we should resolve, we will. We will correct hard-coded contrast issues if noted as part of another party's accessibility review.

[SortSite or DQM will take care of automated color contrast checks. Even though they tell you the element and the colors they’re finding, it’s still sometimes difficult to track down how and why that exact color combination shows up. For example, if text content is floated on top of an image (like our hero banners), the scanner may be looking at the background color behind the floated elements; if the image isn’t downloaded, it may show white text on a white or light gray background, and that’s what has to be addressed.

Always check the colors of all of the buttons AND their hover/focus states. Often the button’s normal state checks out, but the hover/focus state is lightened/darkened and does not.

If you’re not sure about the contrast of text on an image or over a gradient or transparency, there’s a Chrome plugin called Color Contrast Analyzer that will scan a page (or just the visible screen) and place an overlay showing white lines where contrast is good (based on the scan level: AA or AAA, small-text or big-text/bold) and no white lines where contrast is insufficient.

Quoting color contrast is tricky. If you can figure out where the issue is quickly, then the correction will also probably be quick. It also depends on how many issues seem to be global vs. unique to specific pages. Clients are able to introduce contrast issues via the CMS content editor also, though we usually require they clean it up if that’s the case. If you’re not sure how fast you’ll find/fix the problem, then quote at least 30 minutes per contrast issue.]

Images of Text - Web Solutions generally builds our templates so that clients can add text on top of slides and cards instead of having text built into images. We caution clients against text within images in our Design phase for this reason. However, we cannot stop clients from creating and uploading images containing text to the CMS. We do not review for this post-live. We will correct hard-coded issues if noted as part of another party's accessibility review, and we can provide some guidance for client-provided images with text, but we do not correct this issue within content.

[We generally do not create images which have text built into them for this reason, but if we do, we need to add the text of the image into the asset’s Description field in the CMS. If the client added the image to the CMS, then the client should add the description.

Clients may need training on this. They particularly need to understand that adding text via Code View in the CMS content editor DOES NOT WORK. The CMS overrides whatever is in Code View with whatever is in the Description field of the CMS asset (based on the image-id), so it must always be set in the CMS Assets section as needed. Other than that, I try to point clients to WebAIM’s Alternative Text page for details on the nuances of setting alt text.

Infographics are a whole separate issue requiring basically a page transcript linked to the image or nearby it. While we can use longdesc attributes to go to the page transcript, it does not have good screen reader support, as noted on the WebAIM page linked above.

For hard-coded images which may need alt text, like maybe the NCUA logo, quote 3-5 images in 15 minutes even though you can likely do it faster than that.]

Reflow - We now generally try to build sites in such a way that reflow is rarely an issue, but this will be an issue with many websites. (In some cases, the site may be so old that the best fix is a new website.) We do not review for this. We will correct issues if noted as part of another party's accessibility review.

[Reflow issues are easy to recognize and hard to quote because it may require you to rebuild an entire area, and you won’t know until you dig into it. Reflow issues generally happen when something has a fixed width that eventually causes a horizontal scroll or an overlap of areas or content, causing elements to vanish or become unavailable off-screen. Clients can cause this with tables by setting with width of every column or the table as a whole. Or we might have set the width of a modal to be bigger than the window at some screen sizes.

While we do not specifically test for reflow issues, we are sometimes asked to quote them for a third-party review. To do this, we need to review the website from 100%–400% in size. In most browsers, the Ctrl/Command key and the key with the + (plus sign) will zoom in, and Ctrl/Command key and the key with the - (minus sign) will zoom out. Otherwise look for Zoom In and Zoom Out within the menus.

Most browsers zoom in by reducing pixel size of the screen, which hits the responsive media queries, so you’ll start to see the tablet and mobile setups as you zoom in. This is generally good for us because we will have already designed for a lot of potential issues, but not all of them.

Review the homepage, modals, and any pages with tables or special layouts, especially side-by-side layouts, to make sure that they never cause horizontal scroll; if they do, they fail reflow. (I once had a page fail reflow because at 400%, the word “Important” was so big that it alone caused the horizontal scroll. So even though the client had caused the problem, we had to decrease the font-size at mobile levels to fix the issue since the word won’t automatically line break.)

As for how to quote it, just give it your best shot, but always overestimate this, because sometimes it’s difficult just to track down where the issue comes from (like a big, long word). If all you have to do is remove the fixed widths the client gave to a table through the CMS content editor, it likely won’t take as long as having to rebuild the CSS for an area where part of it overlaps or ends up off screen. Tables are probably 1-2 hours each (depends on how big they are, of course), whereas an area CSS rebuild could take 4-8 hours or more.]

Non-Text Contrast - This is more about color contrast of controls. This is something we look at in the build process now, but there may be some older websites which need hard-coded corrections. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[This refers to things like the borders of interactive elements like buttons and inputs, which must achieve 3:1 contrast against the background behind the button and the background OF the button. This is difficult to do if you have a white input sitting on black background, because there is a narrow range of grays that will contrast with both. It’s much easier if both backgrounds are light or dark, e.g., a white page background and a faint gray input background with dark border and dark text.

“Meaningful graphics” refers to things such as image icons, like the magnifying glass to indicate the search button. Most of these are font or SVGs, and as such will be caught via SortSite or DQM scans, but there may be a few which are jpgs or sprite PNGs that need to be rebuilt into the icon-fonts or SVGs.

If you have to change out the images, quote at least 30 minutes per icon. Some of that will be designer time to recreate the icons as SVGs, and some will be updating the code to use the new icons. Quote additional CSS updates for important borders (hr, button and input borders, etc.) contrast as needed. If you think you might have trouble figuring out the right color, give it more time than you think you might need.]

Text Spacing - We build our sites now using relative ems (rem) sizing and generally avoid fixed-size units, such as pixels. There may be some very old sites which need to be converted from px to rem, though. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[Look in the grunt/gulp file for the px-to-rem conversion section. A px-to-rem conversion is a few known script updates. That’s usually 15-30 minutes.]

Content on Hover or Focus - This is for things like "tooltips" or form validation pop-ups, for example. We do not review for this. We will correct issues if noted as part of another party's accessibility review.

[We rarely use tooltips. The calculators do have them, but we don’t mess with them. Forms using Parsley.js validation may have issues with this checkpoint whenever validation errors pop-up on top of the inputs. 

To combat this, we would have to set up all of the validated inputs to have their own validation container (data-parsley-errors-container attribute) specified that’s either underneath or to the side of the inputs, or at the top of the form (for all of the errors). The amount of time this takes will depend on the number of form fields you have to specify these containers for. Quote 3-5 inputs in 15 minutes.

If you have to update the version of Parsley.js, that could take longer because you may have to update the data-* attributes of the form and check every input for data-* attribute updates. I would quote 60 minutes for the parsley update itself, and then 15 minutes for every 3 inputs.]

OPERABLE

KEYBOARD ACCESSIBLE

No Keyboard Trap - Our current menus and modals should prevent trapping focus inside them, but there will be older websites that have this issue. We do not review for this. We will correct issues if noted as part of another party's accessibility review.

[This one is fairly easy to figure out: if you click a button to open a region on the page, your focus should move on or inside that region, so the next tab is inside of it, and all tabbing stays inside of that opened region until the close button is clicked or Escape key is pressed.

If you open a menu, you can tab (or arrow, as appropriate) through the menu, but you cannot LEAVE the menu. If your focus leaves the menu for elements on the page beneath it, it fails this check. It requires scripting to correct.

Budget at least 4 hours per openable region for scripting, testing, and troubleshooting. (Search forms, OLB areas, menus are the most common culprits, but anything which opens outside of a proper modal could fail and should be checked. Check that the modal code is up to date, too.)]

Character Key Shortcuts - We have only ever done this to one website at that client's request, so this should not be an issue for anyone else. (I've never had this show up on any manual reviews in the past either.) 

[59816 Univest.net is the only site I know I have programmed Accesskeys into, at their request, so this is not something we need to look for as a general rule. Adding or removing them is pretty easy and should take 30 minutes tops with a find-and-replace feature. 

I’ve never tried to script “enabling, disabling, or reconfiguring” them, so your guess is as good as mine on how long that will take. I’d quote multiple days to try to figure it out the first time, because things like that are never as simple as you want them to be, and it would more than likely be in a Round 2 (or Round 3) of edits, so we can get the easier stuff live first.]

SEIZURES

Three Flashes or Below Threshold - Our internal accessibility scanner does an automated check for this on animated gifs and animation elements, so this should not be an issue with the initial build. We do not review for this post-live. If the issue is part of client-provided media (images or video), it is up to the client or originating vendor to correct the media. We will correct hard-coded issues if noted as part of another party's accessibility review as we are able.

[SortSite will pick up animated gifs that have more than 3 frames per second, which is why all of our ajax_loader.gifs get flagged and switched out with CSS versions. That’s the only thing that we’re likely to run into that isn’t client-supplied media (and thus the client’s problem to correct). Switching the ajax_loader out should take 15-30 minutes tops.]

NAVIGABLE

Focus Order - We do test for this during our build-out phase now, but many older websites will have this issue. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[Tab through the site and make sure that it hits all of the buttons, links, and interactive elements in an expected order, usually from left-to-right and top-to-bottom (for English). Anything that you can click with a mouse but cannot access via the keyboard has to be fixed.

In the long, long ago, we would often float elements to the left or right of each other, which means the elements on the right might receive focus before the elements on the left. This is the sort of issue that has to be corrected for this checkpoint. These can be time-consuming because it’s not only switching code order but also potentially lots of responsive style recoding. Don’t underestimate the responsive styling time. If you’re suggesting less than 2 hours per moved element, you’re probably underestimating the testing at all the levels.]

Multiple Ways - All current websites are built with a search feature and a menu, and we highly suggest a manually created sitemap page as well. There are some older websites which may not have a search feature built into them. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[SortSite does sort of do a check for this, but what it’s looking for on every page is: a.) <nav> elements, b.) a link to a sitemap, or c.) something marked role=“search” (either the search form itself or the div around the form). If it can find at least 2 of those things, it’ll pass the automated scan.

On older sites, you may need to add a search bar or a sitemap page, or you may need to change the navbars to be inside <nav> elements, including appropriate aria-labels. (Note: Don’t say “navigation” in the aria-label. Screen readers will read out what type of element it is, so it’s redundant and unnecessary. If it’s top navigation, <nav aria-label=“top”> is sufficient. )

Generally changing a <div> to a <nav>, adding a role=“search”, or adding a link to a new page in the footer menu is fast—depending on how many templates/partials you have to check, probably 30 minutes. But if you have to add a search form, give it at least 1 hour for styling and such too.]

INPUT MODALITIES

Pointer Gestures - The most complex gesture we use is a single-finger swipe on some slideshows, so this should not be an issue for anyone. (Note: The Google Maps do employ complex gestures, but we have no control over their functionality. We either plug them in or remove them at the client's request.)

[This one is generally a non-issue since the slide shows have other methods of navigation built in. If it’s an old slideshow that is NOT the Slick slider, or Slick under version 1.8.x, it needs to be updated to Slick 1.8.x or higher. Give that at least 2-3 hours.

If we’ve changed to pure CSS sliders instead of Slick, quote plenty of time to swap those out and style responsively. I’m guessing 4-8 hours, depending on complexity, but I haven’t done one yet, so give it your best guess.]

Label in Name - Our internal accessibility scanner now does an automated check for this (added in a late 2020/early 2021 update), so we do now check for this during build. There will be many older websites that have this issue. We will correct hard-coded issues found during our automated accessibility review or if noted as part of another party's accessibility review.

[The general rule is that if the accessible label cannot exactly match what is visible on the page, then it needs to at least begin with whatever text is currently visible on the page for the interactive element. For example, if for some reason you cannot change a link’s text to say more than “Learn More”—which is the proper and desired fix—then it needs a label to describe where it goes, i.e., aria-label=“Learn more about personal checking”. This will still hit the automated scanner as failing the checkpoint, but it’s the best you can do if you cannot change the link’s text. 

(If the client insists on “Learn more,” “Click here,” etc., then they will need to be trained on how to add aria-labels in the CMS to maintain their accessibility as they make updates.)

If the visible text is only an icon, the proper way to correct this is to make some text visible and make sure the icon itself is aria-hidden=“true”, e.g., change “X” to “X  Close” and make the X aria-hidden. If the design does not allow for the “Close” to be visible, it should be added as sr-only text before the icon, then make the icon aria-hidden in the link. A manual service is going to tell you to make the text visible, though.

As for quoting, every 3 interactive elements need 15 minutes, to be safe. This time may overlap with any time you may need to quote to fix generic “Learn more”s, “Read more”s, “Click here”s, etc. by changing the link’s text; do all of it at once for each one.]

Motion Actuation - We do not use motion actuation in our builds, so this should not be an issue for anyone.

[To my knowledge, we do not use any of the device motions (e.g., shaking, tilting, or gesturing), but if this should ever be found, we need to make sure that there are other methods of performing these motion functions (unless the motion is essential for the function—think of signing your name with your finger—or not using the motion/gesture would invalidate the activity—like calibrating the gyroscope of your device).

Your guess is as good as mine on quoting this. I wouldn’t give this less than 8 hours, but I’ve really no idea. Since we have no idea what sort of effort this will take, this is another item I would suggest putting off until a later round of edits to get the easier stuff live first.]

UNDERSTANDABLE

READABLE

Language of Parts - We do set the page's overall language, but we do not necessarily review the language of specific parts of the page match. We will correct hard-coded issues if noted as part of another party's accessibility review.

[Use of lang=“xx” or hreflang=“xx”, where xx is a supported ISO Language Code.
Note: hreflang can only be used on elements where an href attribute is also set. Everything else will use the lang attribute, as it is a global attribute.

Our pages should already have lang=“en” set in the HTML element to indicate the language of the overall page. SortSite checks for this. On sites which have templates or specific regions of the page translated, you may need to set lang attributes (or occasionally hreflang) on other elements. 

Example: The English site also has a Spanish translation. The design has a single button that changes content based on the current language to switch to an equivalent page in the other language. On the English template, the HTML element is set to lang=“en”, but the link that goes to the Spanish page and reads “Español” needs hreflang=“es”. On the Spanish template, the HTML gets lang=“es” and the button/link gets “en” added to it.

It gets more complicated if only a section of the page is translated. I had one project (PNB.com) where only the Online Banking section was translated to Spanish. The OLB section had a link that jumped to the #espanol id, which had lang=“es” applied to it, since it’s always inside the English template. There’s also a section of olb-links where I hard-coded the hreflang to be safe, and some scripting to switch which active element is visible based on the language set. (Note: PNB.com has had significant third-party manual accessibility reviews and updates applied to it, so it’s a good example.)

All that to say: checking the page templates’ HTML element for lang is the easy part. If you only have an element or two to add attributes to, then 15-30 minutes should be enough. But if you have a whole region that has to swap languages within a template, then you’re going to need some time. Because scripting will likely be involved, I would give that at least 8-16 hours.]

PREDICTABLE

On Input - The primary failure our websites may run into for this issue is if dropdown features (or radio buttons or tabs) change content on a page as soon as a selection is hovered/focused instead of waiting for the user to submit the change. We do not code this way any longer, but a few older websites may have this issue. It is often in relation to a calculator selector list or an online banking selector. We do not review for this post-live. We will correct hard-coded issues if noted as part of another party's accessibility review.

Note: Every site with our ATM locator "Proximity" dropdown has this failure. Fixing this requires significant code and style rewrites by the CMS back-end team and is not something the Web Solutions team can correct. It is on the known issues list, but because it will affect every client using the ATM locator feature, changes must be carefully evaluated and planned and can take a long time to implement. We do not have a timeline for this fix.)

[As noted above, changing content on the screen before the user has clicked an option to accept the change is a problem. The user also needs to be able to use the Escape key to back out without making any changes.

Even menus should not open only on hover. Menus that operate strictly on hover are exceptionally difficult for users with motor function disabilities, so we should set up focus functions with tabs and arrow keys (as noted on WebAIM’s Keyboard Testing table). Our current menu setups for new projects are accessible, but there are many old projects that will need updating. This will generally involve copying scripts and updating CSS, so give it at least 8 hours for complex menu updates. Check how the menu operates at mobile levels before you decide how much time you need. (Does it turn into an accordion?)

As for other dropdown/radio/faux-tab setups, as long as the selector is the first thing in the area and has aria-controls pointed to the ID of the content-changing element (noted with aria-live=“polite”), it’s somewhat accessible. In an ideal world, the content changes would not happen unless the user clicked a “Go” button to activate the content switch, but that is not always an option. If content switches can be set up as proper tabs rather than using a dropdown, that is the best option, since content switches are expected with tabs. Note: tabs have very specific keyboard controls we must follow.

If you have to swap out any functionality, I would quote at least 8 hours since scripting may be involved. If you’re just checking the proper ARIA is there, a couple of hours should do unless you have a lot of templates/partials with this sort of code setup to check.]

Consistent Navigation - Due to our use of page templates, we should meet this checkpoint as part of normal build processes. We do not review for this. We will correct hard-coded issues if noted as part of another party's accessibility review. (I've never had this show up on any manual reviews in the past.) 

[The above says it all. If it comes up on some other vendor’s review, quote how you think is best.]

Consistent Identification - Due to our use of page templates, we should meet this checkpoint as part of normal build processes. We do not review for this. We will correct hard-coded issues if noted as part of another party's accessibility review. (I've never had this show up on any manual reviews in the past.)

[The above says it all. If it comes up on some other vendor’s review, quote how you think is best.]

INPUT ASSISTANCE

Error Identification - We build input validation and error messages into our forms, which should cover the needs for most of our websites. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[Make sure the site has parsley.js (or whatever form validation we are using at the time). Make sure it’s a recent version, too, and update it if it needs it. Depending on how many versions you have to upgrade, that’ll probably take a couple of hours (possible more depending on the number and size of the forms and how backward compatible the code per input is)…unless you end up having to troubleshoot why something isn’t working afterward.]

Labels or Instructions - We build input validation and note required input fields on our forms, which should cover the needs for most of our websites. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[In manual reviews I’ve seen, this typically manifests as our error messages being too generic, i.e., “This field is required” instead of “Street address is required.” This generally requires us to add a parsley error message attribute to each validation input that is more specific to the input than the generic message parsley provides by default. 

It depends on how large the form is, so assume 3 validation inputs within 15 minutes. 

If you have to do any regular expression (regex) validation patterns for an input—like add validation for Business EIN/TID to be ##-#######—quote at least 30-60 minutes for each, depending on difficulty.]

Error Suggestion - We build input validation (including suggestions) on our forms, which should cover the needs for most of our websites. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[This means if we validate for ##-#######, then we have to note visibly nearby the input that we’re validating for ##-#######, so users know what kind of input is expected in advance of filling in the field. (Placeholder text is not enough since it vanishes when users begin typing. It has to be permanently visible.) It’s the same as adding MM/YY above a credit card expiration date field, for example. This should be relatively easy, though it may need some styling. Three inputs in 15 minutes should still be doable.]

Error Prevention - Web Solutions does not store data which can be modified at a later date. Our forms are informational, not transactional or modifiable. We build input validation on our forms, which should cover the needs for most of our websites. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[We should be covered by the fact that our forms are not meant to be used for legal documentation. Even the Uniform Residential Loan Application (URLA) forms we’ve made have to be translated to the actual URLA document by someone at the client FI, so it’s not a “legal, financial, or data” transaction/commitment. 

I’ve never had this come back on a manual review, but if it does, your guess is as good as mine on how long something like this would take, since we would have to involve Ops or Team Curry to get a “please review this information before submitting” page added to form submissions. This is another one I would put off for a later round of editing to get the easier stuff live first, but ask your team supervisor to engage Ops/Curry on the possibility of a solution. Once they have a solution, we can write up some instructions for internal dev implementation.]

ROBUST

COMPATIBLE

Status Messages - We currently build forms with proper and timely success and error messages, but some older websites may need updates to make sure the user is notified properly of such messages. We do not review for this post-live. We will correct issues if noted as part of another party's accessibility review.

[All time-sensitive/critical information messages—success, fail, time-out, alerts, etc.—need to be marked with role=“alert” (which is automatically assumed to be aria-live=“assertive”). 

Note: The role or aria-live attribute must be on the page/inserted within the Document Object Model (DOM) before the change to its state/content occurs. Changes to a region cannot be announced until after you initially tell the DOM it needs to watch for those changes.

Good example: A success div with role=“alert” is built into the page template. The div starts hidden with class “hide”. Once the user submits the form, the class changes to “show” and the success message becomes visible and is announced by the screen reader immediately.

Bad example: No success div initially exists on the page. Once the user submits the form, the form submission script generates a success div with role=“alert” and inserts it into the page (after hiding the form code). Because the DOM was not already aware of the alert region, this will not be announced by screen readers, though it will be visible on the page to sighted users.

Note: Not every area that becomes visible or changes gets role=“alert”; alerts are very interruptive and should only be used for time-sensitive/critical notifications. For something like a tab change or a form area becoming visible after a radio selection, use aria-live=“polite” at best, and make sure the aria-controls are set up so users know what area was affected.

Note: Mozilla’s Developer Network has more information on other roles with implicit live region attributes, should you need them.

Adding role=“alert” to important messages like successes and fails is really easy. I’ll usually check all of the forms in the site for this role (including newsletter signups), and it takes no more than 5-15 minutes to add it depending on the number of forms. Anything else, quote as you think appropriate based on what’s described in the review documents.


What’s Next?
[This section is for clients. I left it in so developers will know what we tell clients.]

Of the items above and upon request, what can Web Solutions review at the hourly rate and quote for correction:
· Identify Input Purpose (CMS forms only; we will not review 3rd-party features)
· Use of Color (at least the ATM icon issue, though we'll do a pass to see if anything else stands out in violation)
· Minimum Contrast
· Images of Text (hard-coded images only; client can review other CMS assets)
· Non-Text Contrast
· Text Spacing (specifically checking for the px-to-rem conversion)
· No Keyboard Trap (menus and modals/pop-ups are the main targets of this check)
· Focus Order (global header and footer, and spot-checked on other pages)
· Multiple Ways (we'll make sure there's a search function; clients can add a sitemap whenever they like - it's just a page)
· Label in Name (we'll run our internal scan to see if it picks up anything as an issue)
· On Input (as noted above, we will not be able to fix the Proximity dropdown on the ATM locator or 3rd-party features)
· Status Messages (CMS forms and features only)
[Notice we didn’t list all of the manual review checklist above. I detailed all of the checklist in case we have to quote a third-party manual review, but this is the list we will review for, if paid by the client.]

For large websites, we suggest spot checks of some high-traffic pages—not all pages—to keep cost lower. (This is what most manual review services do.)

Assumptions for medium-to-large web sites, unless otherwise noted by the client: Home page; Locator page; all forms currently in use, unless certain forms are specified; a standard subpage; a landing page, if different from the standard subpage; a product page, if different from the standard subpage; and maybe a specialty setup page, such as a Comparison or Timeline page.

[If we are asked to manually review, the page templates noted above are the ones we should check unless the client has specified otherwise. A “small” website would be approx. 10 pages or fewer. Also quote issues that come up via the automated accessibility scanners, if any.]

Expect such a review by Web Solutions to take at least 6-8 hours to complete and quote, though this estimate might increase or decrease depending on the number of pages requested for review. The cost of the review is due upon completion of the review and is in addition to the quote to correct issues. Monthly maintenance time may be used to cover part of these costs.

All other items will need to be reviewed by a separate manual review service.

