Known Installation Issues
For Bootstrap 2 sites, primarily

(Foreword originally by Aaron Irons)

So many of you have come to me over the last few weeks with questions and help on fixing a few things that have come up with using new Node, and old projects and so far we have been able to find solutions to everything.  It appears with old projects, the same error messages appear to be occurring, which is good because once they are fixed they won't need to be fixed again. […] Below are some notes on these errors.
 
A couple of things first though before we get to the specific errors:  

When you are installing a project, you are going to see LOTs of weird things from time to time.  Mainly you will see deprecation warnings, some security errors, and hopefully eventually get to the end of the install process. If the process fails, then you might have some problem but 90% of the time an error or warning in the install is something you can ignore and it will finish installing "fine." Try to run the project (grunt, gulp watch or gulp) first and see what happens—the errors reported during the gulp/grunt processes are what are frequently going to trip you up and require fixing and these are the errors that need diagnosing. It should tell you if something failed to download, if a package is missing or corrupted, and other things related to the grunt/gulp tasks.

· Generally (with very few exceptions), avoid any global installation of modules.

· Look for any simple error messages inside the install spam and jargon, like "Local npm module '[X]' not found. Is it installed?" and check on those things. If it's missing, install it with:  npm install -D [X]  

· Run npm outdated to see if any modules you experience errors with are significantly behind. These may need to be updated to newer versions. 

· Pretty much everything should be installable on either Node v8, v10, or v12. 
v14 or higher may be too high for some things, so try to stick to 8, 10, or 12. 

To see which versions you have installed: nvm list  
To find the list of (all) versions to install: nvm ls-remote  
To install the latest stable major version: nvm install [8|10|12]
After installing, you can switch between with: nvm use [8|10|12] 
(Basic tutorial here: https://heynode.com/tutorial/install-nodejs-locally-nvm/) 

· It doesn't hurt to glance through the dependencies listed in the package.json to see if the basics are there. Look for these. If you don't see most of them, you can copy and paste these in and then try to install.

Note: You can allow a newer patch level version with tilde (~) and newer minor or patch level version with caret (^). Of the two, caret is generally preferred.

"browser-sync": "^2.23.5",
"grunt": "~0.4.2",
"grunt-cms-site-scaffold": "git+ssh://git@github.com/Banno/grunt-cms-site-scaffold.git#v0.0.17",
"grunt-cms-upload": "git+ssh://git@github.com/Banno/grunt-cms-upload.git#v0.2.1",
"grunt-contrib-clean": "^2.0.0",
"grunt-contrib-coffee": "^2.1.0",
"grunt-contrib-compass": "^1.1.1",
"grunt-contrib-compress": "^1.6.0",
"grunt-contrib-concat": "^1.0.1",
"grunt-contrib-connect": "^3.0.0",
"grunt-contrib-copy": "^1.0.0",
"grunt-contrib-csslint": "^2.0.0",
"grunt-contrib-cssmin": "^3.0.0",
"grunt-contrib-handlebars": "^2.0.0",
"grunt-contrib-htmlmin": "^3.1.0",
"grunt-contrib-imagemin": "~2.0.1",
"grunt-contrib-jshint": "^3.0.0",
"grunt-contrib-jst": "^1.0.0",
"grunt-contrib-less": "^1.4.1",
"grunt-contrib-nodeunit": "^2.1.0",
"grunt-contrib-requirejs": "^1.0.0",
"grunt-contrib-sass": "^2.0.0",
"grunt-contrib-uglify": "~0.2.0",
"grunt-contrib-watch": "^1.1.0",
"grunt-px-to-rem": "^0.4.0",
"grunt-svgmin": "~0.4.0",
"gulp": "^3.9.1",
"gulp-iconfont": "^3.0.3",
"gulp-iconfont-css": "^2.1.0",
"map-stream": "0.0.7",
"merge-stream": "^1.0.1"

Below are some more specifically known potential issues and fixes:

1. If the repo takes forever to clone:
It probably lacks a proper .gitignore file, and all of the node_modules got pushed up to the repo erroneously, so now they're all being pulled down, which we don't want.

FIX: Check the repo to see if it has a /node_modules directory pushed up to it. If it does, delete the /node_modules directory from the local branch and push the otherwise-unchanged local branch back up and merge to master to remove that directory. Then add a .gitignore file containing the following:
     .DS_Store
     .DS_Store/
     /.DS_Store/
     /.DS_Store
     package-lock.json
     development/package-lock.json
     development/node_modules
     development/src/*.html

2. First thing to check if you have any error installing Node Modules, such as "unable to resolve dependency,": Look inside the /development directory to see if a package-lock.json file got pushed to the repo. The package-lock.json file has been known to both cause problems and fix them, so if you try removing this file, save it somewhere, just in case you need it.

FIX: 1. Remove the package-lock.json file, then run:  npm install
            (This will generate a new one upon a clean install.)
        2. In the .gitignore file for the repo, add "development/package-lock.json"
            on a line by itself. This will prevent the file from being pushed up to the repo.

3. Second thing to check if you have any error installing Node Modules, but especially if you see a "Tarball" issue mentioned, OR
Task "compress" not found OR
Loading "compress.js" tasks…ERROR
>> SyntaxError: Unexpected token *

FIX: For the tarball, sometimes the issue was when we deleted the package-lock.json file before installing. Try redownloading the file and npm installing with the package-lock.json there first. 

If that doesn't work, then look in the package.json file to see if "grunt-contrib" has been removed and replaced with its individual constituent parts. If you see "grunt-contrib" listed (with nothing hyphenated after it), remove it.

What you should see instead, at a minimum: 
· grunt-contrib-coffee 
· grunt-contrib-compress 
· grunt-contrib-concat 
· grunt-contrib-copy 
· grunt-contrib-cssmin 
· grunt-contrib-imagemin 
· grunt-contrib-less 
· grunt-contrib-uglify 
· grunt-contrib-watch

If you don't see all of those, install them:
npm install -D grunt-contrib-coffee grunt-contrib-compress grunt-contrib-concat grunt-contrib-copy grunt-contrib-cssmin grunt-contrib-imagemin grunt-contrib-less grunt-contrib-uglify grunt-contrib-watch

Note: The -D flag is shorthand for the --save-dev flag, which will add these into the devDependencies of the package.json file (so when this file is saved to the master github branch, the next person who pulls down the project won't have to do this part). Important: The -D is case sensitive. It must be uppercase.

Then check the gruntfile.js and make sure these are all mentioned specifically in the grunt.loadNpmTasks section at the bottom (instead of only grunt-contrib):

      grunt.loadNpmTasks('grunt-contrib-compress');
      grunt.loadNpmTasks('grunt-contrib-less');
      grunt.loadNpmTasks('grunt-contrib-coffee');
      grunt.loadNpmTasks('grunt-contrib-uglify');
      grunt.loadNpmTasks('grunt-contrib-cssmin');
      grunt.loadNpmTasks('grunt-contrib-concat');
      grunt.loadNpmTasks('grunt-contrib-copy');

      // required for png/img compression
      grunt.loadNpmTasks('grunt-contrib-imagemin');
      // required for svg images
      grunt.loadNpmTasks('grunt-svgmin');
      // required for site scaffold
      grunt.loadNpmTasks('grunt-cms-site-scaffold');
      // required for cms upload
      grunt.loadNpmTasks('grunt-cms-upload');
      // required for grunt contrib watch
      grunt.loadNpmTasks('grunt-contrib-watch');

You may run into some Uglification and Less errors after updating grunt-contrib items.

If you still can't get past the compress.js Unexpected Token error, compare the package.json and gruntfile.js to: https://github.com/Banno/peoples_bank_clifton_15051

4. >> Uglifying source "src/scripts/script-concat.js" failed.
Warning: Uglification failed. Cannot create property 'warnings' on boolean 'true'.

FIX: In the gruntfile.js, under the "uglify" task (around line 71), change the boolean:
compress: true
	to an array:
		compress: []

5. Check the package.json to see if the font, bootstrap-sass, scaffold, and upload repo dependencies were updated to github.com:Banno (instead of the old git.banno.com). 

FIX: They should now read:
      "fonts": "git+ssh://git@github.com:Banno/fonts.git",
      "bootstrap-sass": "git+ssh://git@github.com:Banno/banno-bootstrap-sass-3.4.git",
      "grunt-cms-site-scaffold": "git+ssh://git@github.com:Banno/grunt-cms-site-scaffold",
      "grunt-cms-upload": "git+ssh://git@github.com:Banno/grunt-cms-upload.git",

The bootstrap-sass isn't in every project, but the other 3 usually are. (If the install fails on one of these 4, this is often the problem.)

6. >> src/less/bootstrap/mixins.less [L5**:C8] Missing closing ')'

FIX: The LESS compiler was updated, and the #grid portion of the mixins.less file needs some critical changes, starting somewhere around line 562. View this file:
https://github.com/robwent/joomlapure/blob/master/source/tpl_joomlapure/less/bootstrap/2.3.2/mixins.less 
and go to line 572, copy the entire #grid CSS segment (572 to the end, currently), and replace the #grid CSS in your mixins.less file.**

** Rachel made more specific notes about what gets changed:
Specifically, any lines which have the formatting:  (~" ... ") will have the parentheses, tilde, and quote marks (singular or double) removed. So, if the line contains:
(~".span@{index}")
then that portion becomes:
.span@{index}

So, (~".offset@{index}") becomes .offset@{index}, and so on.
If you go this route, make sure to find both (~" and (~' so you catch them all.

7. >> src/less/bootstrap/responsive-768px-979px.less [L31:C4] #grid > .core > .span is undefined

FIX: The '>' in the call is throwing an error, so change it to match the new mixin code (from the fix above). Rachel notes her fix for this issue is to put this at the bottom of the mixins.less file:
     #grid {
       .core {
         .span(@gridColumns) {
           width: (@gridColumnWidth * @gridColumns) + (@gridColumnWidth * (@gridColumns -1));
         }
       }
     }

A different fix for this was to rewrite the span(6) manually. Both will remove or overwrite the erroneous '>', and both work, though the one above is more flexible than setting the span manually, as such (below):
     #grid {
       .core {
         .span(6) !important;
       }
     }

8. >> src/less/bootstrap/scaffolding.less [L46:C2] Inline javaScript not enabled. Is it set in your options?
This one has been rare, but here's the fix.

FIX: In your gruntfile.js, find the "less" task (around line 30-33) and add this after yuicompress:true:
     javascriptEnabled: true

So it should look like this:
      less: {
  production: {
    options: {
      paths: ["src/less"],
      yuicompress: true,
      javascriptEnabled: true
    },
    files: [
       {src:["src/less/style.less"], dest: "src/assets/css/style.css"}
    ]
  }
}

9. Error: no such module: evals
DeprecationWarning: os.tmpDir() is deprecated. Use os.tmpdir() instead.

FYI: This seems to be only a deprecation warning and not a critical error. It seems to cause no adverse effects while compiling, currently.

10. If the deployed assets look all jumbled, like binary code:
The grunt-compress task GZIP functionality needs to be updated.

FIX: In gruntfile.js, change the gzip task to add the gzip extensions to the files: (Note: It may already be there on the /deploy/img/ )
                 gzip: {
                             options: {
                                 mode: 'gzip'
                             },
                             files : [
                                  {expand: true, cwd: 'deploy/css/', src: ['*.css'], dest: 'deploy/css/', ext: '.css.gz'},
                                  {expand: true, cwd: 'deploy/js/', src: ['*.js'], dest: 'deploy/js/', ext: '.js.gz'},
                                  {expand: true, cwd: 'deploy/img/', src: ['*.svg'], dest: 'deploy/img/', ext: '.svg.gz'}
                             ]
                         },

11. Throw new Error('`libsass` bindings not found. Try reinstalling `node-sass`?');
According to Aaron, this seems to happen when the gulp-sass module is out of date and there is an SCSS error in your code it can't understand.

FIX: Run npm outdated and look at your outdated modules. If gulp-sass is at 1.2.3 and the latest version is 4.5.6, then to update, you would run: 
       npm install -D gulp-sass@4.5.6

You may or may not need to do this with multiple modules. Start with just gulp-sass.

12. If you see an "assert.js" error, it means you updated to Gulp 4. It'll say something like:
        throw new errors.AssertionError ({
        ^
        AssertionError [ERR_ASSERTION]: Task function must be specified
          at Gulp.set [as _setTask]

FIX: Back down to Gulp 3.x - 3.9.1 should work. (Make sure to use --save-dev or -D)

13. "Globby" error when trying to gulp:

FIX: In /development/node_modules/globby/index.js, around line 28, you'll see:
       } catch {
           return;
       }

Change the catch to read:
       } catch (_) {

14. Error: Unbalanced delimiter found in string

FIX: This is usually an "endif" that got messed up somehow. You'll have to find it in the scripting.

15. Warning: Uglification failed. Unexpected token: name (News).

FIX: Depends on whether or not the site is actually using the News setup.

If it's not using News: 
Delete news.coffee from /development/src/scripts/coffeescript

If it is using News:
1. Take the news script out of coffeeScripts.js and move it to scripts.js
2. Delete all the coffeescript from news.coffee
    (It apparently does not like this line: class News { )
3. Remove script and replace with the Banno News feed code:
        <banno:feedreader feedreaderid="[someId]"></banno:feedreader>
    where [someId] is replaced with the id of the news feed created through the API
(Rachel also left a note: "This cannot go in a /partial file?" So if you tried that, you may need to move it out to a file in the /templates directory instead.)

16. ENOENT issues

FIX: Try uninstalling and reinstalling grunt-contrib-imagemin:
       npm uninstall grunt-contrib-imagemin
       npm install -D grunt-contrib-imagemin

17. Running "imagemin:static" (imagemin) task
Warning: Cannot read property 'open' of undefined Use --force to continue.

FIX: Copy this area (below) from your current gruntfile.js (and delete package-lock.json):
       concat: {
          dist: {
             src: [
                'src/scripts/lib/modernizr.custom.80639.js',
                'src/scripts/bootstrap/bootrstrap-collapse.js',
                'src/scripts/bootstrap/bootrstrap-dropdown.js',
                'src/scripts/bootstrap/bootrstrap-modal.js',
                'src/scripts/bootstrap/bootrstrap-tab.js',
                'src/scripts/bootstrap/bootrstrap-transition.js',
                'src/scripts/plugins/*.js',
                'src/scripts/coffeeScripts.js',
                'src/scripts/script.js'
             ],
             dest: 'src/scripts/script-concat.js'
          }
       },

Paste what you just copied from the old/current gruntfile into the newer attached gruntfile.js, and overwrite your gruntfile.js with this newer, updated version.

[SEE BOTTOM OF THIS FILE FOR THIS GRUNTFILE.JS COPY.]

18. ELIFECYCLE error on gifsicle@0.1.7

FIX: Edit package.json dependency to:
       "grunt-contrib-imagemin": "~2.0.1",
and then try npm install again.

19. TypeError: stream.on is not a function

FIX:     npm install imagemin-pngquant@4

20. EINTEGRITY error

POSSIBLE FIX: Not sure if this is recommended. Delete package-lock.json, then:
       npm cache clean --force
       npm install -D

21. ReferenceError: primordials is not defined

FIX: This means node and gulp aren't playing well together, often that you're running a node version higher than the installed project can handle and you need to switch to a lower version number, e.g., nvm use 8,  nvm use 10, or  nvm use 12.

You may need to delete the /node_modules, then switch to the lower version as noted above, and then npm install again. If you know you installed at the lower version, then just switching to use the lower version is usually enough to get gulp to work.

However, sometimes you must lower the versions of some of the modules to get them to play nicely. I've had to switch node versions and then npm rebuild [module-name] to get some things to work. I've had to uninstall and reinstall packages and/or the whole /node_modules directory after I've changed the version used, etc. It's a push-and-pull game until you find the right whatever-version-it-wants to run, and there's not necessarily a simple answer or rhyme or reason as to what it wants.


Added in 2023:
1. After attempting to gulp, you see an error in node_modules/del/index.js line 1, (probably importing something), such as:

[install path]/development/node_modules/del/index.js:1
import {promisify} from 'node:util';
       ^

FIX: Edit package.json dependency to:
       "del": ^6.1",
Delete the node_modules directory, run npm install again, and then gulp again.

2. 


Updated Gruntfile.js for item #17 above:

module.exports = function(grunt) {

  /*
  This file will:
    1. Compile CoffeeScript into JavaScript
    2. Concatenate JavaScript files into one
    3. Minify concatenated JS file
    4. Apply a banner to the minified file keep track of versions
    5. Compile LESS into CSS
    6. Minify CSS using YUI Compress
    7. Compress PNG and JPG images using smushit
    8. Copy all pertinent files from /src/ to /deploy/ in proper structure
    9. Compress all folders/files in /deploy/ and name that file with the site name from package
    10. Could also copy the zip into banno-cms if we wanted
    11. Anything else you want it to do. Except make coffee.
  */

  grunt.initConfig({
    email: grunt.option('email'),
    password: grunt.option('password'),
    pkg: grunt.file.readJSON('package.json'),
    meta: {
      banner: '/*! <%= pkg.site || pkg.name %> - ' +
        '<%= grunt.template.today("yyyy-mm-dd") %>\n' +
        '<%= pkg.domain ? " * " + pkg.domain + "\n" : "" %>' +
        ' * <%= pkg.author %>\n */'
    },
    // compile less into css, heavy compression with yuicompress
    less: {
      production: {
        options: {
          paths: ["src/less"],
          yuicompress: true
        },
        files: [
          {src:["src/less/style.less"], dest: "src/assets/css/style.css"}
        ]
      }
    },
    // compile coffeescript into javascript/jquery
    coffee: {
      compile: {
        files:
          {
            'src/scripts/coffeeScripts.js' : ['src/scripts/coffeescript/script.coffee']
          }
      }
    },
    // concatenate compiled coffeescript with any plugins or handmade js
    concat: {
      dist: {
        src: [
          'src/scripts/lib/modernizr.custom.80639.js',
          'src/scripts/bootstrap/bootstrap-collapse.js',
          'src/scripts/bootstrap/bootstrap-dropdown.js',
          'src/scripts/bootstrap/bootstrap-modal.js',
          'src/scripts/bootstrap/bootstrap-tab.js',
          'src/scripts/bootstrap/bootstrap-transition.js',
          'src/scripts/plugins/*.js',
          'src/scripts/coffeeScripts.js',
          'src/scripts/script.js'

          ],
        dest: 'src/scripts/script-concat.js'
      }
    },
    // uglifiy exported scripts and move into deployable
    uglify: {
      options: {
        mangle: false,
        compress: {}
      },
      dist: {
        files: {
          'src/assets/js/script.min.js': ['src/scripts/script-concat.js'],
          'src/assets/js/html5shiv.min.js': ['src/scripts/lib/html5shiv.js'],
          'src/assets/js/jquery-1.10.1.min.js': ['src/scripts/lib/jquery-1.10.1.js']
        }
      }
    },
    // compress png and jpg images
    imagemin: {                          // Task
      static: {                          // Target
        options: {                       // Target options
          optimizationLevel: 3
        }
      },
      dynamic: {                         // Another target
        files: [{
          expand: true,                  // Enable dynamic expansion
          cwd: 'src/images',             // Src matches are relative to this path
          src: ['**/*.{png,jpg,gif}'],   // Actual patterns to match
          dest: 'src/assets/img/'        // Destination path prefix
        }]
      }
    },
    // Compress/Movie SVG images
    svgmin: {                       // Task
      options: {                    // Configuration that will be passed directly to SVGO
          plugins: [{
              removeViewBox: false
          }, {
              removeUselessStrokeAndFill: false
          }, {
              convertPathData: {
                  straightCurves: false // advanced SVGO plugin option
              }
          }]
      },
      dist: {                           // Target
          files: [{                     // Dictionary of files
              expand: true,             // Enable dynamic expansion.
              cwd: 'src/images',        // Src matches are relative to this path.
              src: ['**/*.svg'],        // Actual pattern(s) to match.
              dest: 'src/assets/img',   // Destination path prefix.
              ext: '.svg'               // Dest filepaths will have this extension.
          }]
      }
    },
    copy:{
      main:{
        files:[
        // Add base font and alternative font in the package.json
        // Uncomment the 2nd line if more than 1 font needs to be used.
        {expand: true, cwd: 'node_modules/fonts/<%= pkg.baseFont %>/', src: ['**'], dest:'src/font/' },
        //{expand: true, cwd: 'node_modules/fonts/<%= pkg.altFont %>/', src: ['**'], dest:'src/font/' },
        {expand: true, cwd: 'src/root/files/css/', src: ['**'], dest:'src/assets/css/' },
        {expand: true, cwd: 'src/root/files/js/', src: ['**'], dest:'src/assets/js/' },
        {expand: true, cwd: 'src/root/icons/', src: ['**'], dest:'src/assets/root/' },
        {expand: true, cwd: 'src/media/', src: ['**'], dest:'src/assets/media/' },
        {expand: true, cwd: 'src/font/', src: ['**'], dest:'src/assets/font/' },
        {expand: true, cwd: 'src/assets/root/', src: ['**'], dest:'deploy/root/' },
        {expand: true, cwd: 'src/templates/', src: ['**'], dest:'deploy/templates/' },
        {expand: true, cwd: 'src/assets/', src: ['**'], dest:'deploy/' }
        ]
      }
    },

    compress: {
      gzip: {
        options: {
          mode: 'gzip'
        },
        files : [
          {expand: true,  cwd: 'deploy/css/', src: ['*.css'], dest: 'deploy/css/', ext: '.css.gz'},
          {expand: true,  cwd: 'deploy/js/', src: ['*.js'], dest: 'deploy/js/', ext: '.js.gz'},
          {expand: true,  cwd: 'deploy/img/', src: ['*.svg'], dest: 'deploy/img/', ext: '.svg.gz'}
        ]
      },
      zip: {
        options: {
          archive: 'deploy/<%= pkg.zip %>.zip'
        },
        files: [
          {expand: true, cwd: 'deploy/css/', src: ['**'], dest: 'css/'},
          {expand: true, cwd: 'deploy/font/', src: ['**'], dest: 'font/'},
          {expand: true, cwd: 'deploy/img/', src: ['**'], dest: 'img/'},
          {expand: true, cwd: 'deploy/js/', src: ['**'], dest: 'js/'},
          {expand: true, cwd: 'deploy/media/', src: ['**'], dest: 'media/'},
          {expand: true, cwd: 'deploy/root/', src: ['**'], dest: 'root/'},
          {expand: true, cwd: 'deploy/templates/', src: ['**'], dest: 'templates/'}
        ]
      }
    },
    watch: {
      html: {
        files: ['src/*.html'],
        tasks: ['svgmin', 'imagemin']
      },
      css: {
        files: ['src/less/**/*.less'],
        tasks: ['less', 'svgmin', 'imagemin']
      },
      js: {
        files: ['src/scripts/**/*.js', '! src/scripts/coffeScripts.js', '! src/scripts/script-concat.js'],
        tasks: ['coffee', 'concat', 'uglify:dist' ]
      },
      mustache: {
        files: ['src/templates/*.mustache'],
        tasks: ['copy', 'compress']
      },
      options: {
        livereload: true,
      }
    },
    cms_site_scaffold: {
      local: {
        options: {
          url: 'http://demo.dev.banno.com'
        },
        src: ['<%= pkg.scaffold %>']
      },
      staging: {
        options: {
          url: 'https://staging.cms.banno.com'
        },
        src: ['<%= pkg.scaffold %>']
      },
      uat: {
        options: {
          url: 'https://uat.cms.banno.com',
        },
        src: ['<%= pkg.scaffold %>']
      }
    },

    cms_upload: {
      local: {
        options: {
          url: '<%= pkg.url.local %>'
        },
        src: ['deploy/<%= pkg.zip %>.zip']
      },
      staging: {
        options: {
          url: '<%= pkg.url.staging %>'
        },
        src: ['deploy/<%= pkg.zip %>.zip']
      },
      uat: {
        options: {
          url: '<%= pkg.url.uat %>'
        },
        src: ['deploy/<%= pkg.zip %>.zip']
      }
    },
    px_to_rem: {
      dist: {
        options: {
          base: 16,
          fallback: false,
          fallback_existing_rem: false,
          ignore: [],
          map: false
        },
        files: {
          'deploy/css/fonts.css': ['deploy/css/fonts.css'],
          'deploy/css/KJESiteSpecific.css': ['deploy/css/KJESiteSpecific.css'],
          'deploy/css/style.css': ['deploy/css/style.css']
        }
      }
    },
    cssmin: {
      target: {
        files: [{
          expand: true,
          cwd: 'deploy/css',
          src: ['*.css'],
          dest: 'deploy/css',
          ext: '.css'
        }]
      }
    }
  })

  // required for less, coffee
  grunt.loadNpmTasks('grunt-contrib-coffee');
  grunt.loadNpmTasks('grunt-contrib-compress');
  grunt.loadNpmTasks('grunt-contrib-less');
  grunt.loadNpmTasks('grunt-contrib-copy');
  grunt.loadNpmTasks('grunt-contrib-watch');
  grunt.loadNpmTasks('grunt-contrib-imagemin');
  grunt.loadNpmTasks('grunt-contrib-uglify');
  grunt.loadNpmTasks('grunt-contrib-cssmin');
  grunt.loadNpmTasks('grunt-contrib-concat');

  // required for svg images
  grunt.loadNpmTasks('grunt-svgmin');

  // required for site scaffold
  grunt.loadNpmTasks('grunt-cms-site-scaffold');

  // required for cms upload
  grunt.loadNpmTasks('grunt-cms-upload');

  // required for grunt px-to-rem
  grunt.loadNpmTasks('grunt-px-to-rem');

  // Default task
  grunt.registerTask('default', ['less', 'coffee', 'concat', 'uglify', 'imagemin', 'svgmin', 'copy', 'px_to_rem', 'cssmin', 'compress']);

  // Start the watcher
  grunt.registerTask('dev', ['watch']);

};

